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INTRODUCTION

Source reduction, recycling and composting are essential parts of our District's solid waste management plan.  By reducing the amount of solid waste generated and by diverting valuable materials from the waste stream for processing and future use, we conserve energy and natural resources, increase economic opportunities, and help preserve our environment not only for ourselves, but for future generations.

The Northwest Indiana Solid Waste District Board of Directors and Citizens Advisory Committee recognizes the need to assist communities within the District in developing programs that will satisfy their individual needs.  This grant program is one method of assistance that the District can provide.

Purpose

The purpose of the Waste Reduction and Education Grant Program is to promote integrated solid waste management that emphasizes source reduction, recycling and composting and educates the public about the usefulness of recycled-content items.

Eligibility

· All incorporated cities and towns within Benton, Carroll, Jasper, Pulaski, Newton and White County

· Unincorporated towns within the District will also be included with commitment from Township Trustee

· Joint projects involving two or more such communities within the District
Applicants will be evaluated first on merit and secondly on prior receipt of grant funds.
Funds Available

The District Board has allocated a lump sum of $120,000.00 for the program.  Of those funds, $20,000 is allotted for division among the successful applicants who apply from each county.  If there are any unclaimed funds after that division, the Board will determine the distribution of those funds.
Objectives of the Grant Program

To help cities and towns establish or expand applicable programs which meet their specific needs and coincide with the District's objectives.

General Guidelines for Completing the Application

1. The application and approval for grant funding must be made prior to the purchase of services or equipment.  The funds are intended for new programs or major expansion of existing programs.  Funds will not be awarded for operating costs (salaries, fuel, etc.) of current programs.

2. Provide detailed information in the application.  Additional information may be requested before a decision is made.  The District can only make an award based on the data provided, so be as complete and detailed as possible.  Failure to follow the application requirements may result in denial of the application.

3. Explore other funding sources prior to applying for District funding.  In many cases, more than one grant can be used to fund the same project.  Indiana Department of Environmental Management (IDEM) is a potential funding source.
· Indiana Department of Environmental Management

(800)-988-7901
Ask for the Office of Pollution Prevention and Technical Assistance

Tell them you are a city / town seeking grant assistance

Types of Projects Eligible to Receive Grant Funds

The District encourages creativity and unique planning for projects.  A short list of some suggestions is provided here:

· Starting a curbside recycling program: purchasing bins and promotion

· Starting a drop-off recycling program: purchasing equipment and promotion

· Starting a yardwaste collection program: purchasing equipment and promotion

· Starting a backyard composting program: organizing a sale of bins and education

· Equipment purchases: to expand current recycling or waste reduction programs

· Market enhancement activities: organizing events to promote recycled items

· Educational or promotional activities: fairs, festivals, etc.

· Buying recycled products: large items for public places to promote recycled items

Grant Funds Agreements and Disbursement

A signed agreement will be sent after the grant awards are made.  This agreement is the ruling document for executing the grant.  Refer to the agreement if there are any differences between the grant application and the agreement.  Either party may terminate the agreement with 30 days written notice.  Grounds for termination of the agreement could include failure to perform the services or purchase equipment as described in the Agreement.  No alteration or variation of the terms of the agreement shall be valid unless made in writing and signed by the parties of the agreement.  Any subcontracting described in the Grant Application is the only subcontracting permitted without prior express written authorization of the District Office.

Completion of the Final Evaluation Form is required as part of the grant agreement.  This form is included with the grant agreement.  It requests information describing the project and asks for feedback about the grants program.  This report must be submitted to the District by December 1st of the year of the grant period.  The District also reserves the right to monitor the program and ask for supporting data in the future.  The District also reserves the right to utilize any awarded programs within their advertisement or promotion of the District through education or future source reduction programs.

The District will make a total sum payment of up to 90% of the awarded funds upon receipt of copies of paid claim forms, invoices, receipts for payments, time and payroll records and other documentation required for the completion of the project.  The final payment will be disbursed upon receipt and approval of the final evaluation report.  Only the amount spent on the project as specified in the agreement will be awarded.   Spending in excess of the amount awarded will not be reimbursed.  All disbursements will be conducted in accordance with state auditing procedures and the terms of the agreement.

All claims and final reports must be submitted to the District office by December 1 of the grant year or they will be considered forfeited by the grantee, unless special arrangements have been made with the District staff.
Grant Term and Matching Funds

The grant agreement will be for the fiscal year indicated on the grant form.  All unspent funds will revert to the District's grant program.  A minimum 25% local match will be required for grants.  The required match may be in the form of cash, in-kind (volunteer hours), or other grant sources.

Grant Review Process

The Citizens Advisory Committee (CAC) of the District reviews the grant applications and makes recommendations to the Board of Directors.  The Board will then make the final decision of grant awards and distribution of those funds.

For Further Information and Assistance

Please call the District office at 574-583-5976 or 1-800-856-0980 Monday through Friday between 8:00 a.m. & 4:00 p.m. (E.S.T.) You may contact us by e-mail info@nwiswd.org  or visit or website at www.nwiswd.org 

Northwest Indiana Solid Waste District

Grant Application Form

Incorporated Cities & Towns**
Applications must be received in the District Office

by 4:00 p.m. October 1 2007
Applications should be single sided, without staples or other binding.

No faxed copies will be accepted

CITY or TOWN:      
ADDRESS:      
POPULATION:      
PRIOR GRANT RECIPIENT? :      
FEDERAL ID NUMBER:      
PROJECT COORDINATOR / TITLE:     
PHONE NUMBER (Work) :      (other) :      
MAILING ADDRESS:      
JOINT PROJECT PARTNER (if applicable) :     
MAILING ADDRESS:     
BRIEF PROJECT DESCRIPTION (This will be used frequently for reference and review)

      
TOTAL COST OF PROJECT:




$     
AMOUNT OF GRANT FUNDS REQUESTED:


$     
PERCENT OF TOTAL PROJECT COST REQUESTED: 
       %









(Not to exceed 75%)

**Unincorporated towns may apply with the township trustee as the administrator.
Please print answers to the following questions using one side of the paper.  The more complete your answers the more likely funding will be awarded.

1. Provide a summary of grant project including goals and objectives.     
2. Provide a timeline for project execution and completion.
3. Provide a list of research contacts made in developing this grant Project including other cities and towns within the District, state officials, county officials, and District staff.     
4. Describe how the grant project will contribute to the 50% waste reduction goals of the Northwest Indiana Solid Waste District and the State of Indiana.     
5. Provide an itemized list of all expenditures proposed in the grant project.  All equipment requests must include copies of official quotes.  All purchases of recycled content items must include information on the percentage recycled and the percentage of post-consumer recycled.     
6. Describe how grantee will provide matching funds (25% minimum) include details about any other funding options have been explored for this project.  The matching funds description must clarify cash match vs. in-kind donations.     
7. Describe any special technical assistance or subcontracting that is required for this project.     
8. If the project is a collection program in nature, provide examples of how you will record the volume of what is collected and how much waste is diverted from the waste stream.     
9. Provide examples of public education plans that will inform communities about the waste diverted in the project and promote the involvement of the Northwest Indiana Solid Waste District. (Stencils are available from the District office for equipment purchases.)     
10. Describe what the city / town is currently doing to promote waste reduction to residents and what recycling programs are available.     
11. Describe the city / town government’s “buy recycled” habits and practices.  Provide a copy of any ordinances or policies encouraging buying recycled products.     
NORTHWEST INDIANA SOLID WASTE DISTRICT

RECYCLING AND YARD WASTE MANAGEMENT GRANTS PROGRAM

SIGNATURE PAGE

(To be signed by an authorized official from each municipality involved in this application.)
The undersigned hereby makes application to the Northwest Indiana Solid Waste District for the Recycling and Yard Waste Management Grants Program and certifies that he/she has been authorized to make such application.

In exchange for the Grant, the Grantee agrees to perform the services described in its Grant Application to assist the District in achieving the goals outlined in the District's plan.  Modification of the uses may be made only with prior written approval of the District Board.

To the best of my knowledge and belief, the data on this application is true and correct.

Town Represented:     Title:     
Federal I.D. Number:     
Printed Name:       

Signature: __________________________________      Date:______________

Town Represented:     Title:     
Federal I.D. Number:     
Printed Name:       

Signature: __________________________________      Date:______________

Town Represented:     Title:     
Federal I.D. Number:     
Printed Name:       
Signature: __________________________________      Date:______________
1

